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Answer ALL questions (5 x 20 = 100 Marks)

1. 
Case Study : (Compulsory)
M/s.  Gloss marketing experienced steady decline in sales of its decorative paints segment. Started in late 90’s gloss marketing had to compete with Asian paints Nerolac, Berger and others. The success it had in the marketing of electrical items prompted the company to enter into paint industry.

The competition apart, Gloss marketing faced the problem of distribution. It went for limited accesses to established wholesale traders. Based in the outskirts of a city in south Tamil Nadu, the company found it difficult to reach out to retailers, unlike many others which had established direct contact with hundreds of retail dealers. 

The company had very high risk ambitions, but was unable to corner even a small chunk of the market. The prices were exorbitant compared to market giants though the firm spent little on Advertising.  The Company was unable to economise its production. The marketing manager Mr. Xavior was wondering as to how the decline in sales would he assessed.

 
Questions:                                                    

a. Discuss the pros and cons of strategy adopted by Gloss Marketing.

b. How could the situation be remedied?       

2. 
a.
What do you understand by corporate strategic planning?  Explain strategic management in 
practice. 

b.
Discuss with focus on scanning techniques.

(OR)
3.
a.
Outline the significance of diversification and turnaround strategies with corporate 
examples.

b.
How is the BCG Matrix used in strategic planning? 

4.
a.
Do SWOT analysis for an industry of your choice. 

b.
Critically evaluate the strategies adopted by leading mobile companies.

(OR)

5.
a.
Discuss the pros and cons about the future of strategic management.

b.
Explain any two approaches to implementation of strategy.

6.
a.
Automobile industry has blossomed in India, thanks to the entry of multinational giants. 
Examine the strategies of car making units operating in India, in the present scenario.

b.
Explain the role played by value chain approach to bring competitive advantage to a firm.   

(OR)

7.
a.
Elaborate the emerging issues of strategies management in India.

b.
What is multi product organization? Explain with suitable examples. 

8.
a.
What is the relationship of policies to strategies?

b.
What are the advantages and disadvantages of net-work structure? 

(OR)

9.
a.
Explain various hierarchies of planning.

b.
Discuss a strategic business unit and why are strategic decisions different from other kinds of decisions? 






