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Answer ALL questions (5 x 20 = 100 Marks)

1.
Compulsory:

A Project has the characteristics shown in the table below.  Draw the network diagram of the project and find the duration of the project.

Table :

	Activity
	Predecessor(s)
	Time (weeks)

	A
	---
	7

	B
	A
	10

	C
	A
	12

	D
	B
	3

	E
	B
	8

	F
	B
	7

	G
	F
	2

	H
	D,E
	5

	I
	C
	13

	J
	C
	6

	K
	H
	14

	L
	E,F
	5


2.
a.
Discuss the principal sources of discrepancy between social costs and benefits on the one 


hand and monetary costs and benefits on the other.                                            

(10)

b.
Explain the five stages of appraisal in the UNIDO method as described in the Guide to Practical Project Appraisal.                                                                        


(10)

(OR)
3.
a.
Illustrate the problem of Scheduling in view of resource constraints with the help of an 
example.                                                                                                   



(10)

b.
How would you calculate the variability of project duration and probability of completion at a specified time? Illustrate with an example.                                             


(10)

4.
a.
Discuss briefly the aspects of a business environment that need to be monitored as well as 

the dimensions along which a firm may appraise its strengths and weaknesses for 



identifying investment opportunities.                                                                   

(10)

b.
How would you determine the kinds of machinery and equipment required for a 
manufacturing industry?                                                                                


(10)

(OR)
5.
a.
Discuss the items that are considered in estimating the working results or profitability 
projections.                                                                                             



(10)


b.
Describe briefly the various means of financing a project.                       



(10)

[P.T.O]
6.
a.
Discuss the five broad phases of capital budgeting.                                     


(10)


b.
Discuss the weaknesses found in capital budgeting systems in practice.        


(10)

(OR)

7.
a.
What considerations should the project manager bear in mind with respect to motivation 
of the project personnel?                                                                           



(10)

b.
Discuss the pre-requisites for successful project implementation.                


(10)

8.
Discuss in detail the procedure of CPM analysis with the help of a simple example.

(OR)

9.
Presently, a ferry service, operated privately, is being used to cross a river. The ferry operator charges Rs. 3 per person. It costs him Rs. 2 per person. 50,000 persons use the ferry service. (This means that the number of persons crossing the river by ferry service throughout the year is 50,000).

The government is considering construction of a bridge over the river. It is estimated that after the bridge is constructed 2,50,000 persons will cross the river on the bridge. The bridge is expected to cost Rs. 30,00,000 initially and its annual maintenance cost would be Rs. 10,000. It has an indefinitely long life. Once the bridge is constructed the ferry operator is expected to close down the ferry service and sell the ferry boats for Rs. 1,00,000.

You are required to define the social costs and benefits of constructing the bridge, assuming that the monetary figures given in the problem represent economic values.                                 







