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1.
Compulsory:

A manufacturer uses a particular component at the rate of 24,000 per year. These are obtained from an outside supplier. The basic cost of these components is Re.0.25 each, but the supplier allows a discount of 5% on order of deliveries of 5,000 or more, and 7.5% on order of deliveries of 10,000 or more. Replenishment order can be obtained very promptly from supplier and there is practically no chance of running out of stock. However, it does entail sending a man with a delivery van to collect these supplies and the cost of this is estimated at Rs.20. Arriving at inventory holding cost has not been very easy and, after considerable discussion, it has been agreed that it is somewhere between 10 and 20 % of the cost of the item per year. The company’s current policy is to order in lots of 6,000.

Question:

Can this policy be improved?
2.
a.
Discuss the project life cycle of a constructed facility from owners perspective.
       (15)


b.
What is labour productivity? State its importance.







(5)

(OR)

3.
What are the professional services, an owner has to hire for his project? Explain.

4.
a.
How are risks in construction projects classified? Explain them.


          
(12)


b.
Explain separation and integration of organisations. 



            


(8)

(OR)

5.
a.
What are the different organisational structures of construction firm? State its suitability 
with examples.








          





(15)


b.
What is a turnkey project arrangement? Give examples.



           

(5)

6.
a.
Define value engineering. Enumerate its uses in construction. 


          

(10) 

b.
What is ‘Project Rating Index’? Mention few items to be considered for the rating check list. 





















(10)

(OR)

7.
a.
What is functional design? Explain.





          




(10)


b.
Discuss ‘top-down’ and ‘bottom-up’ design styles with examples.

          

(10)

8.
a.
What are the types of construction cost estimates? Explain them.




(8)

b.
What do you understand about value of work completed? State its necessity. Discuss the impact of rate of change of work progress.  





          


(12)

(OR)

9.
a.
Discuss the estimation of operating costs.





          


(12)


b.
Mention few features to be included in the computer aided cost estimation software.  (8)







