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1.
Case Study (Compulsory):


The national carrier of India, Air India is reeling under one problem or the other. AI pilots struck work again over demands for better career progression. The airlines management took a tough stand by sacking 101 pilots including 10 office bearers of the Indian Pilots Guild (IPG), the 450 member association of AI pilots was also derecognized. The IPG alleged that the management created a hostile environment by doing so. The management took such a step because they have disobeyed the court’s order for the last two months and they need to call of the strike before they talk with the management regarding their demands.
58 days old strike was called off after the Delhi High Court asked them to join duty within 48 hours and advised the management to sympathetically consider their grievances including the reinstatement of the pilot who were terminated due to the strike.
Last May when pilots had struck work calling in sick, the national carrier had lost around 200 crores. Initially the management had given the pilots time till 6:00 PM to report to work, it eventually sent a medical team to check on the claims of the “sick” pilots and found that it was just an excuse used by all pilots to stay away from work. 
Pilots of AI, the highest paid employees of the organization are reportedly the biggest trouble makers for the management. AI pilots earn around 6 to 12 lakhs, get to stay in 5 star hotels etc. The national carrier is plagued by several problems including poor management, excess manpower, few routes to fly and the ill famous merger of AI and Indian Airlines. The latest strike leading to cancellation of AI flights has spoiled the career of several hundred poor workers migrating to the gulf for job opportunities. Overall the AI has incurred a record loss of 7853 crores and its outstanding dues amounted to more than 70,000 crores with no opinion left with the government than clearing a 30,000 crores helpline from taxpayers money in order to keep the airline alive.

a.
Do you think that it was rational on the part of the pilots to have reported sick? Was the airline justified in taking action against the striking pilots? On what ground would you defend your answer.
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b.
What are the effects of the strike called by the pilots of AI?
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c.
Looking at the condition of the airline, what suggestions would you give to drag AI out of troubled waters?
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d.
Discuss the different types of strike.
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2.
In the current day competitive environment has the role of trade unions changed? Do you think in the present environment the trade unions need to reinvent themselves?
(OR)
3.
Differentiate between the following:
a.
Industrial Relations & Employee Relations.
b.
Human Resource Management & Employee Resource Management.
c.
Employee involvement & Employee participation.
d.
Employee empowerment & Employee engagement.
e.
Human resource & Capital resource.
[P.T.O.]

4.
For what purpose have wage boards been constituted? Do you think they can serve any useful purpose today? Why? Explain the determinants of wage in an industrial unit. 
(OR)
5.
Explain in detail the complete machinery available for the resolution of industrial conflicts. How effective in your opinion is the machinery? Give reasons to support your answer.
6.
What are the principles that disciplinary proceedings must adhere to? Give a step wise description of a disciplinary procedure. What are the reasons contributing to indiscipline at work?
(OR)
7.
The process of collective bargaining is important for establishing industrial democracy. Comment on the statement. Do the government employees in India have the right for collective bargaining? From where does the right to collective bargaining come to the employees in India?
8.
Explain in detail the model grievance procedure. Do you think it is of any value in the era of computers and intranet? 
(OR)
9.
Outline the various methods of workers participation in management. What are the challenges in successful achievement of workers participation in management?






