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Answer ALL questions (5 x 20 = 100 Marks)

1.
Case Study (Compulsory):


a.
Using the case of Salesforce.com, state why traditional CRM software implementations have been so problematic for many businesses.








   (10)
b.
What are the benefits and drawbacks of the salesforce web-based CRM services approach?

   (10)

2.
Why has Enterprise Applications Integration recently, “ become a critical part of the IT strategy at many organisation”? Use GE power and Corporate Express as examples to 
explain your answer.















(OR)

3.
Provide in your views, some solutions to companies in meeting the challenges in developing and Implementing Enterprise Applications Integration systems.
4.
Jeff Bezos says, “The trouble with most corporations is that they make judgment-based 
decisions, when data-based decisions could be made” Do you agree or not ? Substantiate 
your 
answer.
(OR)

5.
a.
Bring out the key features in the various periods of the evolution of Operations 
management.
















(10)
b.
With suitable Indian examples, explain the key elements of operations strategy.

(10)
6.
Discuss in detail the key factors affecting operations management today. Use Indian examples to substantiate your views
(OR)

7.
Taking cues from Aviall’s approach to use of IT to improve their business, how can other companies improve their business success?
8.
What are the business challenges facing companies like Kodak and HP in supporting global sales force? How can IT be used to support a global sales force?
(OR)

9.
Using the Amazon case, substantiate if Amazon would have achieved business success without Information Technology?







