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1.
Case Study (Compulsory):


Hindustan Lever Ltd (HLL) is an FMCG company dealing in home and personal care products, foods & beverages (F&B), healthcare, confectionaries and network  marketing. HLL boasts of a supply and distribution chain of a magnitude few companies have and is India’s largest packaged mass consumption goods company. HLL is the leader in home and personal care products as well as in F&B. They seek to ‘meet everyday needs of people everywhere, to anticipate the aspirations of their consumers and customers and to respond creatively and competitively with branded products and services which raise the quality of life.’ It is this purpose that inspires them to build brands. Over the past 70 years, HLL has introduced about 110 brands. They have products like Fair & Lovely, Surf, Pond’s etc.

As an FMCG company, the growth of HLL has been multifaceted. With this, there has also been a huge growth in the number of manufacturing units and warehouses. The growth in numbers had thus made the logistics function even more difficult to manage. HLL had a chain of Carrying & Forwarding Agents all over the country. HLL selected certain big C&FA’s across the country to act as ‘mother depots (MDs). The just in time (JIT) concept was used at the depot level for maintaining stocks. Each MD was given a few JIT depots. This arrangement was termed the ‘Mother Depot and Just in Time System’ (MD-JIT) arrangement. Each MD is arranged a service area. Customer demand and stock requirements are periodically accessed. The manufacturing units continuously replenish stocks at the MDs. In turn, the attached JITs fulfill their requirements from the MD. This innovative system has been possible with the help of advanced IT applications.

The aim of any supply chain is to make available the right product at the right place in the right quantity and in the most cost-effective manner. The MD-JIT arrangement aspires to do the same for HLL. Furthermore, HLL has an internet-based network called ‘RS Net’, which enables online interaction. So any stockiest can interact with the company to monitor updates  on orders and dispatches. This provided a good platform for information sharing. This system also ensures that stockists get the required stocks on a continuous replenishment basis. RS NET contains information on almost a million outlets across the country. It covers about 80% of the country’s turnover.

RS NET is a part of Project Leap, HLL’s end-to-end supply chain, which consists of a back-end system linking suppliers, locations, and stockists. HLL has an action plan to maximize its number of outlets and to accomplish leadership in every outlet. This plan is called the ‘HLL Way’. RS NET has significantly contributed towards this purpose. It has liberated the field force from needing to monitor retailers. They only explore newer markets and monitor the stockists. The HLL Way has thus enhanced customer service by making stocks available at all the retail outlets. This was all possible with the help of IT applications. There is now also an increased visibility at all levels of HLL’s end-to-end supply chain.

[P.T.O.]
Case Questions:

a.
a.
Explain the MD-JIT concept used here. Is the drawing up of requirements weekly or 
bi-weekly really JIT?

b.
How has IT helped HLL?

c.
HLL has also started multi-level marketing campaigns like Amway recently. Will this step change their present SC?
2.
a.
Explain Transportation Mix with relevant examples.
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b.
What are the various techniques of cost reduction?






 
  (10)
(OR)

3.
Explain the procedure of transport and carrier selection. Why is it  carried out and what are its major characteristics?
4.
Critically examine the major steps in data mining as identified by Brachman & Anand (1996); StatSoft, Inc. (2003); Two Crows Process Model (1999) and Han & Kamber (2001).
(OR)

5.
What is a data warehouse? Why it is said that warehousing provides tools to systematically organize and use data for decision making?
6.
Describe the use of forecasting techniques enhance the bullwhip effect. Compare different forecasting techniques in view of the bullwhip effect.
(OR)

7.
Enumerate the steps involved in Business Process Integration (BPI) as evolved by Harrington.
8.
A customer profitability analysis illustrates the cluster of customers who are not worth serving or in other words, are not providing profits. Comment on this statement by drawing a basic model enunciating Customer profitability analysis.
(OR)

9.
Discuss some important supply chain performance measurement systems as depicted by Kaplan and Nortan (1992) and Beamon (1999).






