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1.
Case Study (Compulsory):


Jim was employed as Senior Engineer with Neil Industries and was considered an asset to the organization. He had many years of experience in successfully planning, designing and implementing projects both on site and off. His boss Nord was a jovial and collaborative leader who believed in Theory Y and gave fullest support to his subordinates to perform well. In March 2014, post appraisal period Jim was found to be down in his spirits and was not moving on as he used to be. Nord noticed the changes with Jim and met him over coffee at their food court to talk about the changes. After an hour long conversation Jim shared that he was not happy with the job and was confused about his career. He also shared that he was planning to shift careers and take up another job. Though Nord communicated that Jim was doing a good job at his work and tried motivating him, Jim was firm on his decision to separate from the organization. 

* Analyze the situation using SWOC





* What could be the possible reasons why Jim was de-motivated? 
* What corrective career oriented steps can be taken  
2.
a.
Discuss the stages in Career Planning. How does self assessment approach help individuals 
to plan their career?  














  (10)
b.
Differentiate Career from Succession Planning. Give relevant examples.


  (10)
(OR)

3.
How do we integrate careers with succession planning? Discuss the infrastructure requirements for successful implementation.
4.
a.
Differentiate Career Coaching from Counseling and Mentoring. Give examples.

  (10)
b.
How do we maintain employee morale in the work place and keep track of their career 
progression? Share some strategies. 










  (10)
(OR)

5.
Write notes on:

a.
Job Analysis

b.
Career ladders 

c.
Competency mapping

d.
Job sculpting
6.
What is the role of training and development in ensuring career stability of an individual? Discuss the role of a trainer and HR personnel of an organization to ensure progressive growth along the career graph for the employee
(OR)

7.
With technology advancements and electronic HR monitoring, what would be the future trend of employee careers and its management. Pin down few recent trends in Indian organizations which have followed pursuit from the west. 
[P.T.O.]

8.
a.
What is Self Directed Learning? Enumerate the advantages and disadvantages of this 
mode.

















  (10)
b.
How does ILP help in suitably managing ones’ SDL? Explain with the process chart. (10) 
(OR)

9.
‘Career planning is the employee’s responsibility, while Succession planning is of the employers’, Substantiate this statement with justifications from the latest trends in Career management. 






