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Answer ALL questions (5 x 20 = 100 Marks)

1. 
Case study: (Compulsory)
In the post globalization era, cross cultural management has become a major challenge for   managers due to its work force diversity. Give suitable suggestions for successfully managing multi cultural work force in IT and ITES industries. 

2.
Hofsted’s research in the area of culture and management is known worldwide. Explain his cultural dimensions that enable an understanding of culture across nations.

(OR)

3.
Define culture.  Explain the concept of corporate culture.

4.
Explain Trompenaar’s framework of cultural dimensions.

(OR)

5.
What are the effects of cultural values on management?

6.
Explain the four categories of culture as identified by Deal and Kennedy.
(OR)

7.
In the context of International Business, what are the leadership traits needed by a manager heading a multinational organization?

8.
What are the barriers to intercultural communication?

(OR)

9.
Explain the Z theory of leadership.  What is the concept of transformational leadership?







