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1.
Case study (Compulsory):

XYZ Ltd. has been established by Mr. Kumar at Chennai to manufacture and sell electronic signaling components and supplied to Railways. During 2008, after a successful business for one decade he started XYZ Consumer Products Limited. He marketed shampoo and toilet soap under the brand name of ”Glow in” and the sales started progressing after an initial struggle.
With a view to grow at a faster rate, he has decided to launch a health drink in the southern parts of our country.

Question:

As a Management consultant, do SWOT analysis and suggest a suitable strategy to launch the product.

2.
a.
Why has strategic management become so important in today’s corporations?    

(10)
b.
Describe how vision affects the organization’s future. Discuss by giving examples 
regarding positive and negative effect on organizations. 


      



(10)
(OR)
3.
a.
Compare and Contrast corporate goals and objectives. 


      



(10)
b.
“Diversification is the best way of achieving growth” – Discuss with suitable examples 
drawn from corporate world.






      





(10)
4.
a.
There is a severe competition among the firms engaged in marketing of FMCG. Devise 
appropriate strategies for a firm likes to join the fray. 



      



(10)

b.
Describe the nature of environment analysis required for strategic formulation.  

(10)
(OR)
5.
a.
Explain Michael porter’s approach for globalization.



     



(10) 

b.
What do you mean by strategic planning? Explain strategic planning process.    

(10)
6.
a
Discuss the inter-relationship between organizational structure and strategy. 
      
(10)

b.
Explain the role of corporate culture in strategy formation. 


      


(10)
(OR)
7.
a.
Explain the role of Corporate Governance in the implementation of strategy.      

(10)

b.
Explain various social responsibilities to be considered when implementing a strategy.

(10)
8.
a.
Discuss the process of strategy evaluation. 




      




(10)

b.
What are the types of strategic control? – Explain. 



      



(10)
(OR)
9.
How can a company implement its strategy by designing appropriate organizational structure?






