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1.
Case Study(Compulsory)       
KC Pharmaceuticals is a pharma company manufacturing and marketing drugs and medicines. The research staff has developed a number of new products and formulations which are effective. But at the same time it has to meet severe competition from stalwarts with foreign collaboration. Mr. Kumar, the Vice President Marketing has a very successful pharma marketing background. He has been with the company for the past 4 years. Mr. Kumar had made ambitious plans for capturing sizeable share of market in all parts of the country. The company being medium sized, Mr. Kumar had kept his marketing department and the marketing team lean and trim. The field sales staffs were given aggressive targets and were virtually pushed to reach the respective targets. The field staff worked to their best abilities to complete their respective targets. Mr. Kumar had himself been working hard almost 11- 12 hours a day. There was no formal appraisal and reward system in the company. During last 5 years more than 60 medical representatives and the area supervisors had left the company due to unsatisfactory increments and promotions. Those who left the company were mostly sincere and hard working personnel. But Mr. Kumar did not care for this high turnover. He was over confident that he would be able to hire freshers. Mr. Kumar had never communicated to the field sales staff about their performance or reasons for not recognizing their outstanding performance in a few cases. There was on the whole a great dissatisfaction and good performers were leaving the company. 

Questions:

a.  What do you perceive is the basic problem in ‘KC Pharmaceuticals’?
b.  Whether Mr. Kumar should be retained or sent out? If retained, does he need an

     counseling or not?  

c.  If you are the MD of the company, what will be the steps taken by you to correct the situation?

d.  How will you decide a suitable system of appraisal?
e.  Will your system include merit, reward and promotions?

2.
Define Human Resource Management. Outline its nature and objectives.          
(OR)
3.
Discuss the qualities and role of personnel manager.                                          
4.
What is job analysis? Explain the steps involved in job analysis process. What are the methods used for collecting job analysis data?                                                         
(OR)
[P.T.O]

5.
Write short notes on the following:                                                                           
i.
Importance of Human resource planning 








(5)
ii.
Sources of recruitment 












(5)

iii. Any two tests used in selection process 









(5)

iv. Any two methods of training











 (5)

6.
a.
Explain the legal provisions for employee health, under the Factories Act, 1948.  
 (10) 

b.
Briefly explain about how employee safety is managed? 





 
(10)                          

(OR)
7.  Explain the following:                                                                                                


a.
Causes and Effects of employee grievances 









(10) 
       b.
Collective bargaining process 












(10)

8.
a.
Define the terms Human resource accounting and Human resource information systems.   

 b.
Discuss the different methods of measuring the value of human resources.            
                                                       (OR)
9.
Define the term ‘Personnel Audit’. What are its scope, objectives and benefits? List out the       

 records used for personnel audit.                                                                                







