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Answer ALL questions (5 x 20 = 100 Marks)

1. 
Explain in detail about the forms of pay.

(OR)
2.
Explain about the steps involved in developing compensation strategy.

3.
List out the factors that shape internal structure.

(OR)
4.
“Salary administration in India is not so flexible, it is more static than dynamic” – Comment.

5.
Explain the role and responsibility of performance appraisals in compensation decision.
(OR)
6.
Discuss the types of pay for performance.

7.
Discuss the role of unions in wage and salary policies.

(OR)
8.
How to control the salary level?
9.
Case study: (Compulsory)
Mr. A.P Verma has been working as Human resource executive in a software company in Softsenses, Kolkata for the last 3 years. The company is not much old. It started its first business activities in 2005. The company has 250 executives and 23 assistants in its permanent roll as on 25.05.2006. All the executives have been recruited through campus recruitment from management / engineering institute. To know the level of attitudes of the executives the company arranged to conduct attitude survey with the assistance of the factory’s HR audit, Information & Research cell. The survey team collected information under 5 point scale. Mr R.S Sreesivam, Managing director has received the survey report a few days back.

The analysis of the report reveals that more than 80% of the executives expressed their unhappiness towards pay, promotion and compensation. It also revealed from the company’s records that turnover rate of executives is very much on the higher scale. Mr. R.S Sreesivam called Mr. Verma and asked him to submit his plan of action to reduce the turnover rate of the competent executives.
In the above context discuss the following:
a. What suggestion will you submit to MD as you act as HR executive of the company?
b. What type of compensation package will you implement?
c. Do you think that if all the executives are promoted to the higher posts, turnover rate of executives will be Zero?







