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1.
Case study (Compulsory):

An important function closely associated with selling is that of determining the price policy to be followed by a firm.  It is an important function because it is the price policy which affects the profits of the enterprise.  Any wrong pricing policy may be fatal to the concern.  Thus, pricing plays a significant role in the marketing mix of a firm and affects the success or failure of the firm. A pricing decision is one of the most important and difficult decision that a firm has to take.  Pricing policy of a product is to be decided keeping in view that consumers are very price-conscious. Pricing is a managerial task that involves establishing pricing objectives, identifying the factors governing the price, ascertaining their relevance and significance, determining the product value in monetary terms and formulation of price policies and the strategies, implementing them and controlling them for the best results.   In the process of pricing, Cost Accountant plays an important role of assisting the management in the evaluation of profit arising out of various alternatives which can be followed.  Cost information provided by the Cost Accountant is an important input which can be useful to the management in framing a suitable policy.  Answer the following questions considering the importance of pricing policy in any type of organization.

a.
As a policy maker of an organization what will be your objectives of your pricing policy?
 




















(10)

b.
What factors influence pricing decisions of cosmetic products? 




(10)
2.
State the meaning and essential characteristics of differential cost.  State whether differential cost analysis and marginal costing are one and the same.  Justify your answer.
(OR)

3.
Define competitive advantage.  State its significance.
4.
What does Kaizen costing focus on?
(OR)

5.
How will you analyse customer profitability by using Activity Based Costing (ABC)?
6.
State the importance of the balanced score card.  How does it translate mission and strategy into objectives and measures?
(OR)

7.
What is control?  How could an enterprise performance be measured?  
8.
State the way in which variance reporting is an important tool for exercising cost control.
(OR)

9.
“Responsibility centers constitute the primary building blocks for management control." Explain with suitable Indian example.






