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Answer ALL questions (5 x 20 = 100 Marks)

1.
Discuss the Neo-Classical Behavioral Science approach.




(OR)
2.
a.
Explain the various dimension of organizational behavior.






(10)

b.
What is organizational behaviour? Discuss its characteristics. 





(10)
3.
Describe the Maddi’s models of personality. Which of the three models do you most frequently operate in?
(OR)
4.
a.
What are the sources of stress for you as a student?







(10)

b.
What is Neo – Freudian theory?  Explain the Erikson’s  psychological stages. 

(10)
5.
What are the similarities and differences between Maslow’s hierarchy of needs and Alderfer’s E.R.G. theory? Is one superior to the other - Discuss.  


(OR)
6.
a.
What kind of “noises” hinders effective communication between the Professor and the 
students in a class room?
Explain giving specific examples.





(10)

b.
Describe effective and efficient communication.








(10)
7.
Discuss about group cohesiveness.  What are the factors affecting group cohesiveness?


(OR)
8.
a.
What are the stages of group development?









(10)

b.
How can managers “Manage” conflict in organization?






(10)
9.
Case Study (Compulsory):
Mr. Joseph joined as office Manager, Industrial Products Limited, Bombay, after coming back from U.S.A from where he got his M.B.A degree with specialization in Personnel Management. He was young and energetic and believed in results. Before proceeding to U.S.A he had several years of experience in India in different capacities. When Mr. Joseph joined industrial products limited, its office time was 10.30 A.M. to 5.30 P.M. He felt that the timing should be changed to 10.00 A.M. to 5.00 P.M. because he knew that office personnel in U.S.A did not work after 5.00 P.M. He thought this to be true for India also and to ensure more availability of effective time for office, he changed it to 10.00 A.M. to 5.00 P.M. He announced the change officially.

No one reacted initially but after two days Mr. Joseph received a written memorandum by all office personnel that old office timing be restored. Mr. Joseph did not yield to this demand. However, he was convinced that the first step was to build co-operative spirit among his employees through informal get-together. Therefore, he prepared a scheme of having monthly dinner party of all members of the office.
[P.T.O]

In the party, all members were to bring their home-made dishes. Their wives and children were to be encouraged to attend the monthly dinner party. The scheme was announced through placing it on the information bulletin of the company. The notice also invited suggestions from the members for making the scheme successful. Two weeks elapsed and no suggestion came. On one occasion when the day was nearing for the first dinner meeting, he overheard the following conversation between two of his office members:
First employee :“So, what do you bring for the party? As for myself, I will bring Bhel Puri”.


Second employee: “ I will bring Channa”, (both laughed)


Mr. Joseph felt that nobody seemed to be concerned in his scheme.
Questions:


a.
What were the reasons for not supporting the actions of Mr. Joseph by his employees?





















(6)

b.
Advise Mr. Joseph how he should proceed in this matter.






(6)

c.
Imagine you were Mr. Joseph how will you make the employees to yield to what you 
say?


















(8)






