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1.
Case study (Compulsory):
When Rhema Intellectual, a graphics design firm, implemented 360 degree feedback in its organization two years ago, it was met with resistance and was eventually discontinued.  Sushma, the president of Rhema Intellectual, had seen a demonstration by a 360 degree vendor at a trade conference and decided to use the system at Rhema.  Subsequently, Sushma worked with the consultant to implement the system.  Specifically, she sent out a company-wide e-mail stating the reasons for changing to the new system, how the ratings collected to the new system would be linked to bonuses and the importance of completing the on-liner training course on the system.  The consultants provided on-line rater training for those who were interested as well as links to documents describing how to observe, assess and record performance behaviours.  After the surveys were made available, individuals were encouraged to contact HR if they had any problems.
Question:

Based on the information here what could Rhema have done to implement the 360 degree feedback system more successfully?
2.
Dependence of reward and compensation management on performance management has led to number of questions and debates over the years, especially after the opening up of Indian Economy-Discuss and Illustrate.

(OR)

3.
While implementation of performance management system in their organizations, HR heads face a wide variety of challenges.  Explain with suitable examples from Indian Industry.
4.
Performance counseling is the heart of the performance management system – Discuss.

(OR)

5.
Design the process of performance management strategy for a management consultancy firm.
6.
“Performance Management systems must rely on the strategic plant to be very useful and effective” – Discuss and Illustrate.

(OR)

7.
“Defining performance and choosing a measuring approach is a real task for any organization”. Discuss the determinants of performance and their approaches to measuring performance.
8.
The concept of value creation for organizations’ excellence is widely spoken!  Discuss.  Also enlist the effective and strategic roles of HR professionals for making a decisive impact on organizations bottom line.

(OR)

9.
Evaluate various methods of performance appraisal and assess their pitfalls.  Discuss the method in your opinion effective for the following categories of employees

a.
IT professionals

b.
Sales and Marketing

c.
Teachers.







