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1.
Case Study: (Compulsory)


A Pune-based automobile ancillary firm, Cooks Industries(Cooks) produced key engine parts, such as pistons, engine valves, fuel pumps and carburetors for the majors in the automobile industry.  Set up in 1985, the company had been promoted by two technocrats, Ram Prakash and Shantanu Kable, who had made Cooks to grow into a profitable entity that had reported net profits of Rs. 350 crores in 2008-09 on sales of Rs. 2750 crores.  While Prakash was an expert in metallurgy and mechanical engineering operations, the cutting edge was provided by Kable, who had also done his Masters in Business Administration from IIMA.  Five years ago, from the proceeds of Rs. 300-crore public issue, Cooks had undertaken a major upgradation of its technology, modernizing its plant and machinery.  And, at present, it employs 1500 workmen, who operate in three shifts, as well as 100 managers.  In a market dominated by a number of regional units, Cooks had become one of the few automobile ancillaries in the country with a national presence.  But every silver lining has its clouds.  As of now Cooks’ employee turnover rate crossed 15 percent-shooting up from 2 and 3 percent in the early 2000.  In particular, the expertise required to manage the production function is fast dwindling.  When Nano launched its small car project, 25 percent of their fuel pump requirement was dumped on to Cooks, by virtue of their past glory.  That’s when Malhotra-who, after an earlier stint as the head of HR for a Pharmaceutical transnational-joined Cooks as general manager.  You are now expected to deal with employee shortages, in an emerging competitive environment, as HR consultant.

Questions:

a. Should Cooks offer the highest pay packages in the industry and create a high wage island so that people would find it difficult to leave the company?
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b. How to stop the high turnover of employees as Cooks has bagged the prestigious Nano order? 
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c. Suggest strategic measures for efficient utilization of existing human resources to cope up with prevailing employee shortage.
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2.
What do you mean by strategy formulation? What are its levels?

(OR)

3.
What do you mean by Human Capital? Explain briefly about VRIO framework.
4.
Explain briefly the differences of strategic performance management and strategic performance appraisal.

(OR)

5.
What is workforce diversity? What are the advantages of entry of female workforce in the organisation?
[P.T.O]

6.
What is retention strategy? What efforts are the companies taking to retain their employees?

(OR)

7.
What are the determinants of payment of salaries and wages in an organisation?
8.
Explain the meaning of Key Result Area. Design a KRA for a HR Manager.

(OR)

9.
It is important to understand the process of strategic management to clearly understand the role that human resources play in strategically directing an organization. In this regard, discuss in detail the various steps in the strategic management process.






