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1.
Case Study (Compulsory):


Knoll Inc. - North America: Customized solution for consolidating outbound shipments yields high marks.

Knoll Incorporated is a global leader in office furnishings, design and manufacturing. The company wanted to consolidate the outbound shipments of several North American manufacturing plants into one network. This consolidation would allow customers to receive entire orders simultaneously and reduce overall transportation costs. Penske's solution to develop consolidation warehouses and a unique load plan layout resulted in a 10 percent reduction in transportation and warehousing costs and a 45 percent increase in their overall customer satisfaction rating.

Challenges:
To consolidate outbound shipments of Knoll's four North American manufacturing plants into a single distribution network

To maximize Knoll's existing infrastructure during an economic downturn with little or no interruption in business

To increase on-time delivery rates, order accuracy and shipping efficiency to Knoll's customers

Solutions / Results

Penske established centrally located mixing centers, resulting in a 10 percent reduction in transportation and warehousing costs.

Penske and Knoll devised and met an aggressive 60-day transition strategy for two existing cross-docking and manufacturing facilities. During this time, Penske moved more than 10,000 products enabling Knoll to maintain productivity levels.

Penske deployed its unique "footprint" loading approach to expedite loading and increase product visibility. Knoll realized a 45 percent increase in customer satisfaction

Getting Started

With an expansive network of more than 400 dealerships and showrooms in North America, Europe, Asia and Latin America, Knoll has worked diligently to ensure every customer receives each order efficiently, on time and accurately. To accomplish this, Knoll employed Penske Logistics to consolidate outbound shipments of its four North American manufacturing plants into a single distribution network.

Previously, customer shipments were unconsolidated. As each of Knoll's manufacturing plants are responsible for different product lines, the company had to make multiple shipments to each customer to fulfill a single order. This distribution approach created a costly gap of inefficiency within Knoll's operations.

Reduced Costs, Increased Productivity, Improved Customer Service.

In less than 18 months, Penske and Knoll reached their goal with little interruption to Knoll's overall business operations. Knoll customers now received orders in a single shipment. All products from Knoll's manufacturing plants were routed to a specified mixing center. As a result, Knoll reduced its overall distribution costs, including a 10 percent reduction in transportation and warehousing costs.

[P.T.O.]
Penske's unique footprint method also enabled Knoll to improve order accuracy and expedite outbound shipping. Because each product received during an inbound shipment is planned for in the footprint, Penske can easily identify missing items and quickly load trailers. By streamlining its product flow, Knoll realized a 45 percent increase in its customer satisfaction rating for shipping and transportation.

In addition to reduced costs and increased customer satisfaction, Penske provided Knoll with several more indirect benefits. Centralizing shipments increased order visibility, providing Knoll with information that was not captured or unavailable in the past. Through Penske's Open Order Report system, Knoll can measure the impact of production delays on shipping operations and customer service while tracking open order issues. This information is used to identify and correct problems during the order-to-fulfillment process, as well as keep customers informed on order status. By allowing Penske to manage open order issues, Knoll's sales force spends less time resolving problems and more time selling.

"Knoll's ability to ship customers a complete and accurate order provides us more than cost savings - it provides us a competitive advantage in the marketplace. Our customers are more satisfied and our operations, from the warehouse and beyond, are more efficient." (Rich Cirulli, Director of Logistics, Knoll, Inc.)

Penske's success at the East Greenville and Holland mixing centers paved the way for future collaboration with Knoll. In addition to being Knoll's logistics operator, Penske provided Knoll with LTL, inventory clearing and field support services. With an increased understanding of Knoll's operations, Penske continues to improve logistics operations and, ultimately, customer satisfaction for their customers throughout North America. Recently, another mixing center was added in Toronto, Canada.

Questions:

a.
Describe how Penske’s success story in reducing the cost and increased efficiency. 
  (10)

b.
If you are the incharge of Knoll Services, how would you consolidate the outbound logistics in an effective manner for different parts of the world? 




  (10)

2.
a.
Discuss the operating and service characteristics. 







    (8)

b.
Chart out and explain the hierarchy of cost structure in freight transport. 


  (12)

(OR)

3.
Write briefly about the single service choice of transportation.

4.
Compare the characteristics of different transport modes.

(OR)

5.
Elucidate the transports which are classified as rates for line haul services.

6.
a.
What are the various functions of Bill of Lading and explain its types. 



  (10)

b.
Discuss the common contract terms used in the Bill of Lading. 




  (10)

(OR)

7.
What are the most popular documents involved in international transportation?

8.
Elaborate the THREE broad categories of regulatory requirements in terms of interstate movement of goods and passengers in India.

(OR)

9.
Discuss about the various unorganized corporations formed and functioning by the Railway employees (both direct and indirect) which are not been allowed by the Ministry of Indian Railways.






