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1.
Case Study (Compulsory):


Pitney Bowes, a maker of postage meters and other office equipment, has long thrived in an environment of order and predictability. Its headquarters reflects a typical corporate environment and an orderly culture with its blank walls and bland carpeting. But step onto the third floor of the Pitney Bowes building in Shelton, Connecticut, and you might think you’re at a different company. The domain of Pitney Bowes Credit Corporation (PBCC) looks more like an indoor theme park, featuring cobblestone-patterned carpets, faux gas lamps and an ornate town square-style clock. It also has a French-style café, a 1950s-style diner, and the “Cranial Kitchen,” where employees sit in cozy booths to surf the Internet or watch training videos. The friendly hallways encourage impromptu conversations, where peoplecan exchange information and share ideas they wouldn’t otherwise share.

PBCC traditionally helped customers finance their business with the parent company. However, Matthew Kisner, PBCC’s president and CEO, has worked with other managers to redefine the division as a creator of services rather than just a provider of services. Rather than just financing sales and leasing of existing products, PBCC now creates new services for customers to buy. For example, Purchase Power is a revolving line of credit that helps companies finance their postage costs. It was profitable within nine months and now has more than 400,000 customers. When PBCC redefined its job, it began redefining its subculture to match, by emphasizing values of teamwork, risk taking, and creativity. “We wanted a fun space that would embody our culture,” Kisner says. “No straight lines, no linear thinking. Because we’re a financial services company, our biggest advantage is the quality of our ideas.” So far, PBCC’s new approach is working. In one year, the division, whose 600 employees make up less than 2 percent of Pitney Bowes’ total workforce, generated 36 percent of the company’s net profits.
a.
In the above case what was the reason for the enhanced performance of the employees at 
PBCC’S?
















    (5)
b.
What is the purpose of corporate culture to be reinforced with   the strategy and structural design of an organization?













    (5)
c.
What are the different types of culture followed in an organization?




    (5)
d.
How did the managers influence the employees with the company’s culture?

    (5)
2.
Explain how Mintzberg’s five basic parts of the organization fit together to perform needed functions. If an organization had to give up one of these five parts, such as during a severe downsizing, which one could it survive the longest without? Discuss.
(OR)

3.
Why is shared information so important in a learning organization as compared to an efficient performance organization? Discuss how an organizational approach to information sharing might be related to other elements of organization design such as structure, task, strategy and culture.

[P.T.O.]

4.
Explain Porter’s competitive stragety and differentiate it with Miles and Snow’s Typology.
(OR)

5.
Describe virtual network structure. What are the advantages and disadvantages of using this compared to performing all activities in-house within an organization? Explain the strength and weakness of virtual network structure.

6.
Explain in detail the frameworks for understanding how the environment influences the structure and functioning of an organization. Which has greatest impact on uncertainty – environmental complexity or environmental change? Why?
(OR)

7.
a.
Why  organization involve in inter organizational relationship? 




  (10)
b.
How do you feel about the prospect of becoming a manager and having to manage a set of relationship with another company rather than manage your own company? Discuss.
  (10)
8.
Organizations need to have the right fit between internal structure and the external environment. How is this achieved by organization?  Organizations need to have the right fit between internal structure and the external environment. How is this achieved by organization?  
(OR)

9.
a.
Name some factors causing environmental complexity for an organization of your choice.
    (8)
b.
Is changing the organization domain a feasible strategy for coping with a threatening environment. Explain. Can you think of an organization in the recent news that has changed its domain.














  (12)






