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Answer ALL questions (5 x 20 = 100 Marks)

1.
Case Study (Compulsory):


Non-Governmental Organizations (NGOs) share a helping hand in building the nation alongside the initiatives taken by the Government. Various categories of NGOs operate throughout India catering to the needs of the people and ensuring basic human rights and amenities are given. One such organization which operates out of Pune is “Empower”. This NGO was initiated in the year 2008 by a activist politician Ms. Suma Suraj who was part of the movement fighting for women rights and empowerment. The organization was established with the vision and mission to strengthen the hands of those people who are weaker in the society and needs continuous engagement to realize their rights. 

Everything seemed perfect till June 2010, when a news flash came forth stating the arrest of a manager at Empower for unethical behavior and assault. The details revealed shocking background stories of women trafficking and flesh trade rackets networked with Mumbai underworld dons. 

a.
Perform a SWOC NGOs.













  (10)
b.
Enlist the various ethical measures to be taken by organizations involved in such services. 
    (5)
 
c.
What tools and techniques can ensure fool proof policy formulation and implementation? 

    (5)

2.
a.
What are the significance and principles of business ethics? Detail with examples. 
  (15)
b.
Differentiate law and ethics.












    (5)
(OR)

3.
Write short notes on :
a.
Individual ethics.
b.
Ethical intention. 

c.
Organizational ethics.
d.
Ethical decision making. 

4.
a.
What is Corporate Governance? 











    (5)
b.
What are the three pillars of CG? Explain how each of these enables professional behavior and ethical practices. Site relevant examples. 








  (15)
(OR)

5.
a.
What are the roles of HR personnel in enforcing ethical practices in the work place?
  (15)
b.
Depict the process for policy formulation in an organization. 





    (5)
6.
Write short notes on the following with one example.
a.
Loyalty.
b.
Concern for others.
c.
Law abiding.
d.
Accountability.
(OR)

[P.T.O.]

7.
What kind of ethical practices can be followed in 

a.
Employee selection. 

b.
Compensation and benefits. 

c.
Ethical discipline.
d.
Employee dismissal. 

8.
a.
Explain some of the guidelines for HR culture in the work place.




(10)
b.
‘Gender Equality’ is propagated among most organizations in today’s business scenario, especially with the advent LGBT genders. How do you think HR personnel should device policies to create gender inclusiveness in the work place? 






(10)
(OR)

9.
“Law and order fraternity of any city holds a major stake in maintaining a citizen friendly environment”. Discuss how advocates, lawyers, policemen and related social servants would face ethical dilemmas while rendering their duties on call and how to manage them.  







