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Answer ALL questions (5 x 20 = 100 Marks)

1.
Case Study (Compulsory):


Consider the manufacture of a toy. The Master Production Schedule to manufacture the toy is given in the following table.

	Week
	1
	2
	3
	4
	5
	6
	7
	8

	Demand
	300
	-
	100
	175
	300
	200
	-
	250


Each item of A has B and C. Each item of C has D and E.

The details of BOM along with EOQ and SOH for the final product and subassemblies are shown in the following table.

	BOM

	Part Required 
	Order Quantity
	No. of Units
	Lead Time (Week)
	Stock On Hand

	A
	400
	1
	2
	200

	B
	550
	1
	1
	400

	C
	400
	1
	1
	375

	D
	375
	1
	1
	250

	E
	400
	1
	2
	400


Complete the MRP for the main Product A as well as for the subassemblies B,C,D and E .
2.
“DRP is a powerful and sophisticated tool for improving the distribution operations”- Comment.
(OR)
3.
Why distribution strategies to be followed in Indian Companies? – Discuss.
4.
Explain how Efficient Consumer Response (ECR) used in Marketing and logistics channel.

(OR)
5.
a.
What do you meant by TPL? Explain its advantage and disadvantage.

b.
List the importance of Channel Distribution in Physical distribution.
6.
“Do Revenue Management plays a vital role in supply chain “– Discuss.

(OR)
7.
Illustrate with an example the implementation of Channel structure, channel flows, Channel levels in different companies.

8.
The physical distribution channel structure depends entirely on the behavior of the distribution channel and sales strategy a producer select. Select a Logistics company and list the steps to design a Blueprint for Marketing Channel.

(OR)
9.
How consumer marketing channel differ from industrial Marketing Channel? Illustrate each level with an example.






