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1.
Case Study (Compulsory):


Despite years of promises that teamwork will serve as a cure all for the problems of business, many managers have found that even teams with highly motivated, skilled, and committed members can fail to achieve the expected results. Professor Richard hackman from Harvard University has being studying teams for years & believes that more often than not, failing to establish the ground work for effective team performance leads teams to be less effective than if the leader simply divided up task &had each individual work on his/ her assigned part. As hackman notes, “I have no questions that a team can generate magic but don’t count on it”.

Successful teams also have assertive, courageous leaders who can invoke authority even the teams resists direction. Similar lessons were derived from the failure of Ghana airways, a state run organization that experience frequent changes in top management that were disruptive to establishing a consistent leadership team. As a result of excessive turbulence and lack of strategic vision, the 40 –year – old air carrier that was once an emblem for the country went bankrupt.

Do these weaknesses mean teams are never the answer to a business problem? Obviously ,it is often necessary to bring together and co-ordinate individuals with a diverse of skills & abilities to solve a problem. It could be impossible for all the management task of a complex organization like Ghana airways to be done by disconnected individuals and often there is more work to be done in a compressed time period than any other individuals can possibly accomplish. In these cases, it is wise to consider how to be best heed the advice provider above & ensure your team isn’t less than the sum of its parts.

a.
What do you think are the elements for successful team work?
b.
What are the steps involved in formation of a team?

c.
How do you manage team intra team and inter team conflicts?
2.
a.
Define Organizational Behavior according to Stephen P Robbins.




(5)
b.
Discuss the approaches to OB, with relevant examples.






(15)
(OR)

3.
Write short notes on :

a.
Attitude

b.
Values 

c.
Personality

d.
Emotions 
4.
a.
What is motivation? 
b.
How can you use various motivation theories to keep employees happy and satisfied in the work place? Enumerate at least 3 theories to substantiate. 
(OR)

5.
a.
Differentiate groups from teams. Give examples from Indian scenario.



(10)
b.
Write an essay on group cohesiveness.










(10)
[P.T.O.]

6.
Write short notes on the following with one example

a.
Communication.

b.
Barriers of communication. 

c.
Organizational culture. 

d.
Leadership. 
(OR)

7.
Why do conflicts arise within and between organizations? Discuss how conflicts can be solved amicably using the latest techniques? 
8.
a.
What is Learning, according to you? 










    (5)
b.
Discuss some of the learning theories that have emerged over the years and proven to be 
applicable to employees at work.











  (15)
(OR)

9.
Answer the following: 

a.
What is change and why is it important? 

b.
Why people resist change? 

c.
Who should be responsible in implementing change? 

d.
How to cultivate a culture of change in an organization?






