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Towards Evolving a Strategic Plan

Considering the importance of a Strategic Plan and an Operation
Guideline for the Karunya Institute of Technology and Sciences, certain
exercises were initiated in 2015 and finally plans evolved for each
major function, whether academic or non-academic, including for the
administrative functions. The process of evolving the Strategic Plan,
defining the Goals of the Institution, important findings emerging out
of such an exercise, the LFA approach was followed and salient features
of the Plan developed on a participatory mode. The Plan dealing with
Academic and Research areas are only highlighted herein.



Processes involved in developing 
the Strategic Plan
The following exercises were carried out to come out with the Strategic Plan:

•A series of brainstorming sessions were conducted both institution-wise and
department-wise to do a SWOT analysis;

•Further discussions were conducted to define the scope of the strategic plan and
to identify the different processes to be followed to come out with such a Plan;

•The need for focusing on the four areas of societal importance identified by the
Institute was recognized;

•As a first step, the need for developing a Logical Framework on a participatory
mode has been realized; this is expected to help in planning and implementing
the activities as well as in monitoring and evaluating the end results;

•Each Department/Section dealing with academic and non-academic activities
came out with a LFA and it was fine-tuned on a participatory mode to achieve
the vision. Thereafter, all these were consolidated to arrive at an institutional
level Plan



The Idea of KITS Deemed University

The Idea of KITS Deemed University, as a Minority
Residential Educational Institution, is manifested by the
following USP:

•Academic Excellence

•Socially Relevant Research

•Inculcation of Moral and Ethical Values



The GOALS of KITS

1. Innovative and socially relevant research

2. Building on  teaching and learning environment

3. Providing unique student experience

4. Involvement with other communities

5. Enhancement of overall staff capabilities

6. Networking with reputed organizations

7. Introducing efficient management practices

8. Emphasis on  sustainability considerations



Statement of Goal 1: 
Innovative and Socially Relevant Research

“To enhance the research initiatives in the
Institution leading to creative thinking, discovery
and innovation in emerging areas, thereby making
lasting contribution to science, technology,
environment and society”



Statement of Goal 2: 
Building on Teaching and Learning Experience

“To develop curricula and syllabi rooted in current
advancements in respective areas and to provide
teaching and learning programmes attractive to the
students and also to introduce modern evaluation
techniques, thereby moulding a learned community
of young citizens capable of contributing to humanity
and human welfare”



Statement of Goal 3: 
Providing Unique Student Experience

“ To inculcate moral and ethical values among the
student community and to expose them to a variety of
cultural and social experiences, thereby developing a
socially conscious and caring community of youth on
a sound foundation with professional excellence”



Statement of Goal 4: 
Involvement with Other Communities 

“To engage and interact with the government, non-
government and business communities in India and
abroad and to establish partnerships aiming at mutual
benefit and also benefit to wider society”



Statement of Goal 5: 
Enhancement of Overall Staff Capabilities 

“ To develop excellence among the staff by giving them
opportunities to improve their qualification and
experience and providing them with better working
environment , thereby attracting and sustaining the
best staff members and in the process converting the
Institution to an employer of choice”



Statement of Goal 6: 
Networking with Reputed Institutions 

“ To establish collaborative academic, research and
industrial programmes with other reputed institutions
for sharing the strengths aiming at mutual benefit and
attainment of common goals”



Statement of Goal 7: 
Introducing Efficient Management Practices 

“To introduce best practices in governance through
leadership supported by well conceived policies and
byelaws and implementation strategies best suited for
academic institutions of the region”



Statement of Goal 8: 
Emphasis  on Sustainability Considerations

“To ensure sustainability of the Institution through
good governance and financial management,
collective efforts of staff, excellent infrastructure and
also academic accomplishments and research
contributions of highest quality”



Environmental Sustainability Education Model



Defining Strategic Planning

üThe process calls for analysis of both the internal and
external environment of the organization/jurisdictionalunit

üTypical steps in strategic planning include an analysis of the
current state, defining the future state,
developing objectives and strategies to achieve the vision,
and implementation and assessmentof the plan



Different Phases of Strategic Planning Considered



Identified steps towards Excellence
•Learning resources – state-of-the-art labs, library, data bases, 

software, audio-visuals

•Research oriented faculty and Masters and Doctoral level scholars

•Faculty training (global perspectives), development and review

•Surveys, monitoring, feedback, analysis and reporting mechanisms

•Teaching delivery standards and management of course content

•Mentor performance evaluation and management

•Tenure track faculty and practice/clinical faculty

•Industry connect

•International academic collaboration

•Developing centres for practical exposure in collaboration with 
industry 



How can KITS attract quality students?

Quality of 
Incoming 
Students

Student 
Experience

Industry 
Link & 

Placement

Brand 
Perfection 

Faculty 
Quality

Infrastructure

Accreditation & 
Rankings

Digital 
Marketing

Alumni  
Engagement



Towards achieving excellent student experience
•Organizational and procedural improvements in hostel

management of KITS residential campus

•Hygiene and physical and mental health care of students in the
best possible manner

•More recreation, entertainment and cultural programmes (fitting
into the established norms)

•Student-centred attitude among all including non-teaching staff

•More faculty-student interaction

•Skill development and value-addition programmes especially
through industrial collaboration and coaching (Civil Service, GRE,
CAT, MAT, GATE)

•More avenues for awarding and recognizing model students

•Streamlining scholarships and fee structure to attract the best



Institution Culture – Key Factor to Growth
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Furthering academic excellence
•Measures to improve teaching-learning process

•Transparent policies for research, funded projects, product
development, publications, etc (prepared in a participatory
manner)

•New and innovative programmes to be taken up after detailed
brain-storming, market survey and identifying potential partners

•Norms of all statutory accreditation agencies to be followed,
possibilities of international accreditations to be probed

•Norms of national and international ranking agencies to be
studied and programmes and procedures streamlined to obtain
their rankings

•Constant monitoring and reporting on levels of standards and
remedial measures when they go down in any area while trying
for furthering the standards



Suggestions  for Quality Improvement of Faculty

•Tenure track and practical/clinical faculty to be in place

•Faculty without Ph D (not pursuing it seriously) need not 
be encouraged

•Faculty with Ph D only be appointed in future

•Faculty with research aptitude be recruited in future

•Faculty training and quality improvement programmes to 
be more utilitarian considering the KITS Vision (KCDC to 
play a major role)

•Student feedback to be given more weightage in faculty 
assessment 



How to proceed further
•The entire faculty to form part of four major Centres dealing with Water, Food,

Healthcare and Renewable Energy in line with the Vision of the Institution

•Interdisciplinary research, papers, patents, community activities and field works to
be enhanced

•Instead of Department level research committees, school-wise committees to be
considered

•Partners in each thrust area to be roped in from India and abroad

•Equal weightage to be given to teaching, research, consultancy and field activities

•Separate tenure track and practice/clinical track faculty to be introduced

•Free access to all learning and research resources

•Identification of department level leaders for research, academics, consultancy,
training, collaborations, digital marketing

•Constituting Technology Mission Groups

•Action research, lab-to-field transfer, introducing S&T in the rural areas and among
the down-trodden

•Maintaining field stations, clinics and outside centres of activity in collaboration



Accreditation/Ranking Targets

NAAC

2021 (Highest Level)

Preparation to start from 
January 2016

NBA

2021 (All Relevant 
Programmes to be 
accredited)

Preparation to start from 
January 2016

NIRF

2023

(To be ranked within 25)

Preparations to start from 
January 2016Targets up to 2025:

QS Ranking: Within 50 in India

THE Ranking: Within 1000

ABET Accreditation: Actions to be initiated



Roadmap: Digital Marketing 

Establishing Cell

(to work jointly with 
Media  and CTC)

( within 3 months)

Preparing:

Web, Youtube, facebook, 
internet, mobileApps,  
linkedin, twitter, ads, 
videos, short films, 

brochures, etc

(monthly minimum 100 
products /productions)

Analysing feedback and 
improving

Assessing the impact

(periodic monthly 
review)



Roadmap: Brand Perfection

Establishment of Cell 
(to work jointly with 
Admissions & 
Placements)

(3 months time)

Initiating Brand 
Management of KITS 
(continuous process)

Co-branding

Evaluation

Improvements

Outcome assessment

(Periodic – monthly process)



Alumni Engagement
Events and 

collaborative 
ventures

( 12th month 
onwards) 

Enrolling all alumni

(within 1 year)

Preparing exhaustive 
list with contacts

(within 6 months)

Revamping the Cell 

(within 2  months)



Roadmap for Placement 

•12   trainers 

•Or outsource

Revamping the 
Cell & 

Strengthening 

• Start coaching 
for all years

• Invite core 
companies and 
Pay Masters 
(Ensure Student 
Participation)

Allocate

academic 
hours for  
coaching 

• Soft and 
technical skill 
coaching 
continues

•Motivating the 
students 
(Placement Staff 
Coordinators 
and Mentors –
Ensured by 
HoDs)

Conduct 
Tests and 

Interviews



Planning for a School of Health Sciences
•Establish a full-fledged hospital with minimum of 300 beds in CBE in

phases (20 months)
•The hospital in Karunya Nagar to form the nucleus of it (20 months)
•Para-medical courses to be started in the forthcoming academic year
•More research to start in the areas aiming at development of devices

and products, indigenous drugs, cancer research (initiate from May
2019)

•Centres to be developed/ started for geriatric (existing) and pain and
palliative care (to be established forthwith)

•Establish ties with academic institutions like CMC/St John’s and R&D
Centres like Sri Chitra and international institutions like Johns Hopkins,
Harvard, Soroca, etc ( 12 months)

•Appropriate personnel to be identified and posted (as and when the
facility is in place)

•Existing land and buildings to be optimally utilized



Realizing the Vision, Idea and Ideals of Karunya: Action Plan 

Academic: Development of Curricula and Syllabi; 
Introduction of 1 Elective Each in Every Year in the 

Focal Areas; Link up with Industries as well as  Visits 
and Exposure, Collaboration with National and 

International Universities;  Lab Work and  Seminars 
and Transfer of Technology  

Extension and Continuing Education: Frequent 
Events in the Focal Areas Coordinated  by Each 

Faculty; Visit to Rural Areas and Institutions 
involved in Focal Areas; Active Involvement of 

Faculty and Students in Societal Action 
Programmes; Each Event to Reflect Vision

Consultancy, Incubation, Entrepreunership : 
Consultancy to Focus on Focal Areas; Link up with 
Industries in the Thrust Areas; Industrial Training 
and Placement as well as Faculty Interaction with 

Industries 

Research : Interdisciplinary Project Formulation in  
Inter and Intra Centres; Identification of Funding 

Agencies and Partners in Focal Areas;  M Tech and 
Ph D Programmes in the Focal Areas, Patents and 

Papers and Incubation and Entrepreuneship 

FOOD-WATER-HEALTH 
–SUSTAINABLE 

ENERGY



Logical Framework used by each Functional Groups to 
develop the Strategic Plan

Narrative 
Summary 

Verifiable 
Indicators 
(OVI) 

Means of 
Verification 
(MOV) 

Important 
Assumptions 

GOAL    

PURPOSE    

OUTPUTS    

ACTIVITIES  Inputs   

 

 



Summary
As a result of detailed brainstorming sessions, discussions and
participatory approach, the LFA was carried out by each
academic and non-academic department to evolve their plans.
After the plans of each department was completed, the
information was compiled at the institutional level. After
detailed deliberations and consultations, the Strategic Plan
was presented before the authorities and approved for
implementation. The current budget reflects the requirements
for implementing the strategies. Through the implementation
of the Strategic Plan, the ranking and accreditation status of
the KITS is expected to improve considerably.


